REGULAR MEETING
CITY OF DILLEY CITY COUNCIL
March 10, 2026

Notice is hereby given that the City Council of the City of Dilley, Texas will conduct a Regular
Meeting on Tuesday, March 10, 2026 at 6:30P.M. at the City Hall, Convention Center Building
located at 116 E. Miller Dilley, Texas 78017.

COUNCIL MEMBERS

ALEXANDRIA INOCENCIO, MAYOR RAY ARANDA, PLACE 4
EVERARDO CASTILLO JR., PLACE 1 NOEL PEREZ, PLACE 5
ERIC ARANDA, PLACE 2

ALICIA MACHADO, PLACE 3

1. Call meeting to order
2, Roll Call
3. Pledges of Allegiance to the United States and Texas Flags

Texas Pledge: “Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under
God, one and indivisible.”

Invocation
5. Citizens to be heard

This is the opportunity for citizens, visitors and guests to address the City Council on any issue
or any item of the agenda, in compliance with LGC Section 551.007. City Council may not
discuss any presented issue, nor may any action be taken on any issue at this time. Citizens

to be heard are limited to three {3) minutes each. (Attorney General Opinion — JC-0169}

6. Action to Consent agenda: (Items below are action items)
A. Approve minutes of the January 20, 2026 - Special Meeting
January 28, 2026- Special Meeting
February 18, 2026-Special Meeting
B. Review of City Bills

7. Department Reports — {submitted for informational purposes only)

A. Library Report

B. Court Report

C. City Secretary Report

D. City Administrator Report



E. Finance Director

F. Police Department Report

G. Public Works Department Report
H. Fire Department Report

I. Engineering Report

Presentations:

8a. Presentation and acknowledgment of the City of Dilley’s Quarterly Financial and Investment
Report for the quarter of FY 2025-2026. (Finance Director)

8b. Proclamation declaring the month of March as Red Cross Month in Dilley, Texas. (Mayor)
Public Hearings

9a. Open Public Hearing

9b. Public Hearing regarding the submission of an application for the Alamo Area Council of
Governments {AACOG) Year 2026 Community Development Block Grant {CDBG) Program through
the Texas Department of Agriculture, and authorize the publication of the Notice of Intent to apply

for said grant funding. (City Manager)

9¢. Close Public Hearing

New Business {Iltems Below are action items)

10.

11.

12,

13.

Discuss, Consider and Act on replat submittal for 301 E. Miller St,, Dilley, Texas, 78017.
{Premier Engineering}.

Discuss, Consider and act on Update-Progress Report regarding the Texas General Land Office
Water Well Improvement Project. {Premier Engineering)

Discuss, Consider and Act on a Resolution No. _26-03-01_ to authorize the submission of an
application to the Alamo Area Council of Governments Year 2026 Community Development Block
Grant (CDBG) Program through the Texas Department of Agriculture, and authorize the
publication of the Notice of Intent to apply for said grant funding. (City Manager}

Discuss, Consider and Act on requesting proposals for Pre-Funding Administration Services
and Post Funding Administration Services regarding 2026 CDBG Community Development
Fund Grant Application. (City Manager)



14,

15.

16.

17.

18.

19,

20.

21.

22.

23.

Discuss, Consider and Act on requesting proposals for Pre-Funding Engineering Services and
Post Funding Engineering Services regarding 2026 CDBG Community Development Fund
Grant Application. (City Manager)

Discuss, Consider and Act upon adopting Resolution No. _26-03-02__ Authorizing the
submission of a Texas Community Development Program Grant Pre- Application to the Texas
Department of Agriculture for the 2026 CDBG Downtown Revitalization Program. (City
Manager)

Discuss, Consider and Act on Resolution No. _26-03-03___ to authorize the submission of an
application to the Texas Water Development Board for Water Supply Infrastructure Grant HB
500. (City Manager).

Discuss, Consider and Act on requesting proposals for Pre-Funding Administration Services
and Post Funding Administration Services regarding grant application to the Texas Water
Development Board HB 500. {City Manager)

Discuss, Consider and Act on requesting proposals for Pre-Funding Engineering Services and
Post Funding Engineering Services regarding grant application to the Texas Water
Development Board HB 500. (City Manager})

Discuss, Consider and Act on a Resolution No._26-03-04____ authorizing the submission of a Fiscal
Year 2027 Community Project Funding (CPF) application to the U.S. Department of Housing and
Urban Development {(HUD} under the Economic Development Initiatives (EDI) Program, and
authorizing the City Manager to execute all necessary documents related to the application and
project implementation.

Discuss, Consider, and Act on a Resclution No. _26-03-05__ Authorizing the Mayor to Execute a
Memorandum of Understanding {(MOU) with the Alamo Area Council of Governments (AACOG)
for Participation in the Regional Motorola Solutions Radio System.

Discuss, Consider and Act, and possible action to approve the addition of three (3) Patro! Officer
positions to the Police Department and authorize the necessary budget amendment.

Discuss, Consider, and Act on approving Modification No. PO0037 to the existing contract between
the City of Dilley and the U.S. Immigration and Customs Enforcement (ICE), and authorizing the
Mayor to execute all necessary documents related thereto.

Discuss, Consider and Act on advertising for event coordinator for the City of Dilley 2026
Independence Day Festival.



24, Discuss, Consider and Act on advertising for sealed bid proposals for operation of the Pool
Concession Stand for the 2026 Summer Season.

25, Discuss, Consider and act advertising for lifeguards and pool manager for the 2026 summer
season.

26. Discuss, Consider and act on appointing an Election Judge for the 2026 City of Dilley Municipal
General Election and setting pay for the Election Judge, Alternate Judge & Eiection Clerks (City
Secretary).

27. Discuss, Consider and Act on setting a date for Special Meeting.

Executive Session- called pursuant to the Texas Government Code Chapter 551, Subchapter
D, sections 551.071 Consultations with Attorney & 551.074 Personnel Matters to discuss &
consider the following items:

A. Discuss, Consider and Act on Termination Appeal of Library Director

B. Discuss, Consider and Act on Duties of City Secretary

C. Discuss, Consider and Act on authorizing the use of Chief of Police Unit outside of City
Limits.

D. Discuss/Consider & act on the changes to job description and organizational chart for the
public officer or employee Finance Director

Open Session- take action on item(s) discussed in executive session

Action on Termination Appeal of Library Director.

Action on City secretary Job Duties.

Action on Use of Chief of Police Unit outside city limits.

Action on the changes to job description and organizational chart for the public officer or
employee Finance Director

oo %P

Adjournment

The City Council of the City of Dilley, Texas reserves the right to go into executive session an any
posted item(s) under V.T.C.A., Government Code Chapter 551, subchapter D; and if it does so after
taking a vote in open session, it will then go into executive session the City Council will reconvene in
open session to take action.

Posted on this the 4th day of March ,2026 at the City Hall, Convention Center at _7:00PM

“Nidaohe (ool

Natasha Prado, City Secretary




NOTICE OF ASSISTANCE AT PUBLIC MEETINGS

The City of Dilley is committed to compliance with the Americans with Disabilities Act (ADA). Reasonable
accommodations and equal access fo communications will be provided to those who provide nofice to the Cily
Administrator at 830-965-1624 al least 48 hours in advance.




